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2.0 PROGRAM DESCRIPTION 
 
The Government of Malawi is faced with a declining quality of teaching and learning in its primary schools. Since it 
began its policy of free primary education in 1994, the Government has seen enrollment skyrocket from 1.9 million to 
2.9 million pupils. It has not been possible to provide trained teachers for the overcrowded classrooms both at primary 
and secondary school levels.  As a result teachers who are not adequately qualified for their jobs now teach many pupils. 
Although the MOE has worked laboriously to provide pre-service and in-service training to teachers, the training has 
only met a part of the need. 
 
Malawi Teacher Training Activity (MTTA) is a three-year initiative funded by USAID/Malawi in collaboration with the 
Malawi Government in response to the need to improve the quality of education in Malawi.  AIR in its lead role 
implementing the MTTA will contribute towards improving the quality of education in Malawi through the 
improvement of the professional skills of primary school teachers at the pre-service and in-service levels. MTTA is 
jointly implemented with Save the Children (U.S), Malawi Institute of Education (MIE), and Miske Witt and Associates. 
 
In four target districts (Kasungu, Machinga, Mzimba South and Phalombe: See Figure 1.), MTTA will strengthen 
teachers’ content knowledge in mathematics, science and English by building on AIR’s other initiative in Malawi, Malawi 
Education Support Activity (MESA), which includes in-service training on pupil-centered, gender-fair, and active-
learning teaching methods.  

 
 

Figure 1. Map of Malawi showing MTTA’s impact districts  
 

Phalombe

Machinga 

Kasungu 

Mzimba 
South 

 
 
By the end of Year 3, MTTA will: 

• train approximately 6,300 teachers in every primary school in each target district; 
• develop and disseminate learning resources to every teacher and school; and 
• train more than 800 head teachers, approximately 50 PEAs, and 300 mentor teachers to support these 

classroom teachers through field- based supervision. 
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Continuing to support in-service training, MTTA will also conduct a nation wide orientation of teachers in the new 
social studies curriculum for the lower primary, reaching a total of 20,000 teachers. 
 
As part of the pre-service training in the Teacher Training Colleges (TTCs), MTTA will train 5,500 teachers in the new 
social studies curriculum and 8,000 teachers in the Life Skills for HIV/AIDS Education curriculum. One of the 
innovative strategies MTTA will introduce is the use of DVD technology to produce an effective tool for interactive 
teaching and to build capacity within the TTCs that will be sustainable and can be accessed after MTTA is completed. 
The creation of a DVD with best practice teaching models and supporting resources is an effective tool for interactive 
teacher training for both HIV/AIDS and Civic Education. 
 
MTTA will also improve school effectiveness through the provision of new resources such as books and radios at the 
Teacher Development Centers (TDCs), and learning materials and DVD players Teacher Training Colleges (TTCs).  In 
addition, a weekly radio program will address all the themes of the project. 
 
In line with USAID/Malawi, MTTA will contribute towards three USAID’s Key Result Areas: 

 
• KRA 1: Improving teachers’ professional skills, 
• KRA 2: Making schools more effective, and  
• KRA 3: Mitigating the impact of HIV/AIDS in the education sector. 

 
 

MTTA 
AIR ♦ SAVE ♦ MIE♦ MW&A 

4



Malawi Teacher Training Activity (MTTA) Annual Report ▪ 1 September – 31 December 2004 

3.0 PERFORMANCE OVERVIEW 
 

3.1  Summary of Project Implementation Activities Accomplished to date 
 

3.1.1  In-service district level interventions 
Monitoring and evaluation 
• Developed three teacher assessment instruments for English, mathematics and science. 
• Trained 185 data collectors. 
• Collected and analyzed performance baseline survey data for 972 teachers to determine: 

- Teachers’ level of mastery in mathematics. 
- Teachers’ levels of mastery in science. 
- Teachers’ levels of mastery in English. 
- Disseminated some of the baseline survey findings. 

Development of resources 
• Syllabuses, teachers’ guides and pupils’ books collected and reviewed. 
Selection of IBB books 
• Selected approximately 23,000 educational books from IBB. 
In-service training of teachers 
• Developed and printed 640 copies of First Cycle Training Handbook. 
• Trained 21 core group trainers. 
• Trained 553 trainers (TOTs). 
• Trained 6,389 teachers in English with mathematics and science at cluster level. 
Teacher supervision 
• Facilitated the supervision of 4,353 teachers within their classrooms. 

 
3.1.2 In-service Social Studies orientation 

• Established a working relationship with PCAR. 
 

3.1.3 Pre-service Social Studies Training 
• See 3.1.2 above. 
• Conducted formative research at TTCs. 

 
3.1.4 Pre-service Life Skills for HIV/AIDs 

• Reviewed available materials on Life skills. 
• Conducted formative research at TTCs. 

 
3.1.5 Project office establishment, coordination and reporting 

• Established project office. 
• Hired local staff. 
• Held 7 MTTA management meetings. 
• Held 6 project implementation committee meetings. 
• Held 8 briefing/consultation meetings with USAID/Malawi and the line Ministry of Education. 
• Hosted AIR Home Office-based Air Vice President and Director of IDP, Dr Janet Robb, and 

Project Direictor, Ms Cassandra Jessee. 
• Submitted 4 monthly reports 
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3.2 MTTA Accomplishments relative to work plan 
 

Q1 
Activities 

Sept Oct Nov Dec Remarks 
 
1. Project Start-up 
 

     

a. Hire staff     Accomplished.  
b. Establish project office      Accomplished. 
c. Orient staff     Accomplished. 
d. Establish project advisory committee     On going 
e. Develop annual work plan     Accomplished. 
f. Develop M&E plan     Accomplished. 

 
2. In-service District Level Intervention 
 

     

Performance Monitoring of In-Service Activities      

a. Develop baseline tools     Accomplished. 
For pupils on-going 

b. Train data collectors     Accomplished. 
c. Collect data     Accomplished. 
d. Score/Enter data     Accomplished. 
e. Analyze data     Accomplished. 
f. Disseminate results     Accomplished. 

Develop Math, Science and English Resources      

a. Identify existing resources and materials     On-going. 
b. Review materials     Accomplished. 
c. Develop vision and framework     On-going 
d. Develop stage 1 materials     Not yet due. 
e. Field test     Not yet due. 
f. Refine materials     Not yet due. 
g. Print materials     Not yet due. 
h. Develop stage 2 materials     Not yet due. 
i. Field test     Not yet due. 
j. Refine materials     Not yet due. 
k. Print materials     Not yet due. 
l. Develop stage 3 materials     Not yet due. 
m. Select IBB educational books     Accomplished. 
m.  Receive and sort IBB educational books     Not yet due. 
n.  Distribute IBB educational books to TDCs 

and TTCs 
    Not yet due. 

Procurement      
a. Procure bicycles     Not yet due. 
b. Disseminate bicycles to ZINFAs     Not yet due. 
c. Procure equipment for TDCs     Not yet due. 
d. Distribute radios and resources to TDCs     Not yet due. 

In-service Training in Maths, Science and English      
a. Train master trainers     Accomplished. 
b. Conduct TOT at district level     Accomplished. 
c. Conduct teacher training in content areas 

at clusters 
    Accomplished. 

MTTA 
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Q1 
Activities 

Sept Oct Nov Dec Remarks 
d. Identify ZINFAs     Not yet due. 
e. Train ZINFAs     Not yet due. 
f. Conduct zonal in-service courses     Not yet due. 

g. Conduct cluster supervision and 
monitoring 

    Not yet due. 

 
3. In-Service Social Studies Orientation 
 

     

Develop Social Studies Resources      

a. Review syllabus and other materials     Not yet due. 
b. Develop draft of materials     Not yet due. 
c. Pilot materials     Not yet due. 
d. Revise and Print materials     Not yet due. 
e. Distribute materials at divisional 

conferences 
     Not yet due. 

f. Develop learning posters 
 

    Not yet due. 

In-Service Orientation on Social Studies      

a. Train master facilitators     Not yet due. 

b. Conduct divisional orientation (one 
division) 

    Not yet due. 

c. Orient standards 1-4 teachers (one 
division) 

    Not yet due. 

 
4. Pre-Service Social Studies Training 
 

     

Performance Monitoring for Social Studies      

a. Develop M&E tools for TTCs     Not yet due. 

b. Collect data     Not yet due. 

c. Enter data     Not yet due. 

d. Analyze data     Not yet due. 

e. Disseminate findings     Not yet due. 

Provide interactive DVDs for social studies      

a. Identification of best practice lessons     Not yet due. 

b. Selection and preparation of teachers     Not yet due. 

c. Writing of DVD script and shot 
selection 

    Not yet due. 

d. Productions of video and still images for 
DVD 

    Not yet due. 

e. Production of supporting graphic 
treatment 

    Not yet due. 

f. Development of DVD code and content 
integration 

    Not yet due. 
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Q1 
Activities 

Sept Oct Nov Dec Remarks 
g. Quality assurance testing and revisions     Not yet due. 

h. Delivery     Not yet due. 

a. Procure equipment for TTCs     Not yet due. 
b. Provide resources to TTC libraries     Not yet due. 

Pre-Service Training at TTCs     Not yet due. 

a. Orient TTC tutors (1 day)     Not yet due. 

b. Train TTC tutors at divisional 
conference 

    Not yet due. 

c. Train TTC faculty     Not yet due. 

d. Facilitate student teachers training by 
TTC faculty 

    Not yet due. 

 
5. Pre-Service Life Skills for HIV/AIDS 
Training 
 

     

Performance Monitoring at TTCs on 
HIV/AIDS 

     

a. Develop M&E tools     Postponed to August 05 

b. Train data collectors     Not yet due. 

c. Collect data      Not yet due. 

d. Enter data     Not yet due. 
e. Analyze data     Not yet due. 
f. Disseminate findings     Not yet due. 

Adapt HIV/AIDS Teaching and Learning 
Materials for TTCs 

     

a. Identify existing materials     Accomplished. 

b. Review materials     On-going 

c. Develop vision and framework     Not yet due. 
d. Develop draft of materials     Not yet due. 
e. Pilot test materials     Not yet due. 
f. Refine materials     Not yet due. 
g. Print materials     Not yet due. 
h. Produce interactive DVDs for life skills 

for HIV/AIDS education 
    Not yet due. 

Provide interactive DVDs for Life Skills and 
HIV/AIDS 

     

a. Identification of best practice lessons     Not yet due. 

b. Selection and preparation of teachers     Not yet due. 

c. Writing of DVD script and shot 
selection 

    Not yet due. 

d. Productions of video and still images for 
DVD 

    Not yet due. 

e. Production of supporting graphic 
treatment 

    Not yet due. 

MTTA 
AIR ♦ SAVE ♦ MIE♦ MW&A 

8



Malawi Teacher Training Activity (MTTA) Annual Report ▪ 1 September – 31 December 2004 

Q1 
Activities 

Sept Oct Nov Dec Remarks 
f. Development of DVD code and content 

integration 
    Not yet due. 

g. Quality assurance testing and revisions     Not yet due. 

h. Delivery     Not yet due. 

c. Procure equipment for TTCs     Not yet due. 
d. Provide resources to TTC libraries     Not yet due. 

Training at TTC on HIV/AIDS and Life skills      

a. Conduct formative research     Accomplished. 

b. Orient TTC tutors (1 day)     Postponed to Jan 05. 

c. Develop BCC messages     Not yet due. 

d. Train TTC tutors     Not yet due. 

e. Train TTC faculty     Not yet due. 

f. Facilitate student teachers training by 
TTCs faculty 

    Not yet due. 

g. Video conference on HIV/AIDS 
education  

    Not yet due. 

h. Provide guest lectures and support to 
TTC classes 

    Not yet due. 

 
6. Mass communication 
 

     

Radio Programs      

a. Plan radio program     Not yet due. 

b. Tape early shows and materials     Not yet due. 

c. Deliver radio program     Not yet due. 

      d.   Produce MTTA/MESA newsletter       Not yet due. 

 
7. Briefing Meetings and Reporting 
 

     

a. Hold MTTA team meetings     Accomplished. 

b. Conduct MTTA Advisory Committee 
meetings 

    Not yet due. 

c. Conduct MTTA/MESA extended team 
meetings 

    Accomplished. 

d. Meetings with USAID and line 
ministires 

    Accomplished. 

e. Participate in quarterly USAID SO9 
meetings 

    Only 1 scheduled and 
conflict with project start-
up prevented participation. 

f. Conduct stakeholder and policymaker 
briefings 

    Not yet due. 

g. Hold national launch     Not yet due. 

h. Write Monthly Reports     Accomplished. 
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Q1 
Activities 

Sept Oct Nov Dec Remarks 

i. Write Quarterly Reports     In preparation 

j. Update Work Plan and PMP     In preparation 

k. Calculate Quarterly Accruals     Accomplished. 
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4.0 ACTIVITIES ACCOMPLISHED TO DATE IN DETAILS  
 
4.1 In-Service District Level Interventions (KRA 1: Improving teachers’ professional skills) 
 
The in-service district level interventions are in support of USAID/Malawi’s KRA1: Improving teachers’ professional 
skills in four districts (Kasungu, Machinga, Mzimba South and Phalombe) in collaboration with MESA by improving 
teachers’ professional skills through content knowledge and instructional practices.  In addition to training teachers, the 
interventions include the development of resources for use by teachers and distribution of resources materials from the 
International Book Bank. The following activities were accomplished over the reporting quarter. 
 
4.1.1 Monitoring and Evaluation 
 

Baseline Survey Findings Summary 
 

The baseline survey was conducted with the aim of establishing the current levels of proficiency of teachers in 
English, Mathematics and Science. Instruments were developed in collaboration with MESA to determine 
these levels. The instruments were pilot tested and refined thereafter. 

 
The data collection program and logistics were spelt out in a planning meeting with MESA, who shared their 
experience. MTTA benefited from the established structures that MESA has been using in the previous 
surveys. Significant synergies were gained thorough participation with MESA on the data collection.  Teacher 
assessments and interview protocols on data collected were shared by both projects. 
 
Training of Data Collectors 
 
The training for data collectors lasted two days. It hinged on interviewing skills using the MESA and MTTA 
instruments. A guide for collecting MTTA data was developed and distributed to data collectors. 

 
Table 1 below shows the number of data collectors trained in using both the MTTA and MESA data collection 
instruments by gender and district. The table also shows the number of teams formed for data collection. Each 
team had 7 members who carried out the interviews, observations, assessment and administration of the 
proficiency test to one school in a day. Data collection took 5 days. The marking scheme was developed to 
ensure uniformity in all districts. The marking exercise took about 2 days. 

 
 

Table 1: Data collectors by gender by district and number of teams for data collection 
 

Data Collectors Target District 
Male Female 

Total Number of 
teams 

Mzimba South 41 15 56 8 
Kasungu 53 17 70 10 
Phalombe 20 4 24 3 
Machinga 23 12 35 5 
Grand total 137 48 185 26 

 
 

Sample of teachers 
 
In order to establish baseline for teacher proficiencies in English, math and science, a sample of 972 (15.2%) 
out of 6,389 teachers from the target districts was selected.  The sample was selected from 126 schools using 
cluster-sampling technique.  The sample consists of 667 male and 305 female teachers.  The table below shows 
the distribution of the sample by district: 
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Table 2: Sample size and number of schools by target district 
 

Teachers Target District 
Male Female 

Total 
Sample 

Total 
Teachers 

Number 
of schools 

Mzimba South 183 103 286 1,726 40 
Kasungu 253 122 375 2,615 47 
Machinga 166 53 219 1,367 26 
Phalombe 65 27 92 681 13 
Grand total 667 305 972 6,389 126 

 
 

Academic qualifications of the sample 
 

Chart 1 reveales that in all the four districts 59.1% of the teachers had Junior Certificate of Education (JCE) as 
their highest qualification, about 40.5% had Malawi School Certificate of Education (MSCE) and only 0.3% 
had the Primary School Leaving Certificate (PSLCE). Phalombe District had no teacher whose highest 
academic qualification was PSLCE. 

 
         Chart 1: Academic qualifications of the teachers involved in the sample 
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fProfessional qualifications o  the sample 

 
Chart 2 below indicates that overall 40% of the teachers have a T3 qualification while temporary teachers 
accounted for 28%.  However, Machinga had the highest percentage (45%). All the districts had the lowest 
percentage of T4 teacher (6%). 
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 Chart 2: Professional qualifications of the teachers involved in the study 
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 Training Program for the teachers involved the assessment 
 

Chart 3 indicates that 33.9% to 63.0% of teachers had undergone or were still undergoing the MIITEP training 
program, while 14.6% to 37.4% of the teachers undergone the 2-year program. Teachers who completed the 1-
year program accounted for 7.6% to 12.8%, and the volunteer teachers 0.0% to 21.0%.  The MASTEP training 
program accounted for 2.3% to 7.6% of the teachers. 

 
 Chart 3: Training program for the teachers involved in the study 
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Proficiency assessment resu s fo  Mathematics lt r

 
Chart 4 shows that overall about half (54.9%) of the teachers were in the partial mastery level, about two-fifth 
(41.6%) in the non-mastery level with less than one-twentieth being in the full mastery levels (3.5%). The 
pattern was true for all the districts.  
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          Chart 4: Mastery levels for Mathematics proficiency assessment 
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Proficiency assessment resu s fo  English lt r
 

As for English, the results (Chart 5) show that overall, about four-fifth (79.5%) were in the partial mastery 
level, about one-tenth in the non-mastery level with the remaining one-tenth in the full mastery level. 

 
Chart 5: Mastery levels for English assessment  
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Proficiency assessment results for Primary Science 
 

Chart 6 reveals that close to three-quarters (73.9%) of the teachers were in the partial mastery level, about one-
quarter (24.7%) in the non-mastery level with about one in every one hundred teachers being in the full mastery 
level. The pattern was the consistent across the four districts. 

   
          Chart 6: Mastery levels for Primary science assessment 
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Teacher Interview 
 
Table 3 shows that a total of 504 teachers were interviewed as part of the baseline survey. The interview 
enabled teachers to state the topics they felt were easy or difficult for them to teach, topics which were easily 
and not easily understood by their pupils, topics which teachers they need more support to enable them teach 
effectively and areas or topics of the curriculum which they felt they would change given a chance in all the 
three subjects, English, mathematics and science. 

 
 

Table 3: Number of teachers interviewed by district by gender 
 

Gender District 
Male Female 

Total 

Mzimba (South) 102 58 160 
Kasungu 127 61 188 
Machinga 79 25 104 
Phalombe 37 15 52 
Total 345 159 504 

 
From the interviews, teachers identified listening and speaking, reading, writing (composition, spelling, filling 
blanks and dictation), dialogues and grammar as areas where both teachers and pupils had problems and 
needed support.  In mathematics, teachers identified division of mass and capacity, multiplication, area, graphs, 
measurements and rates, ratio and proportions as problem areas for both teachers and pupils.  While in science 
teachers indicated that HIV/AIDS, machines, electricity, growing up and change, weather, light heat energy 
and substances were the areas in which both teachers and pupils had problems and needed support on. 

 
Teacher Observation 

 
During the baseline survey, the data collectors also observed teachers teach science lessons in their classrooms 
using MESA’s classroom observation instrument In English and Mathematics. The tool assesses all the stages 
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from lesson plan to lesson delivery in class.  One science lesson at each of the sampled primary schools was 
observed for a total of 126 science lessons (Table 4). 
 

 
Table 4: Number of teachers observed teaching science by district and gender 

 
Gender District 

Male Female 
Total 

Mzimba (South) 26 14 40 
Kasungu 32 15 47 
Machinga 20 6 26 
Phalombe 9 4 13 
Total 87 39 126 

 
The teacher observations revealed the following: 
 

• more than half of teachers had good quality of schemes. 
• three-fifth of teachers had good upkeep of their records. 
• the content was suitable, adequate and relevant for various the age groups but weakly developed from 

specific objectives. 
• teaching and learning materials were mostly not from local environment.  
• planned methods were both participatory and gender sensitive. 
• more than half of the teachers used appropriate medium of instruction. 
• teachers did not integrate topics such as Life Skills and HIV/AIDS in their lessons 
• teachers were friend in correcting pupils’ behaviors. 

 
 
4.1.2 Development of math, science and English resources 

 
This first quarter materials such as syllabuses, teachers’ guides and pupils books were collected for the subject 
areas of math, science and English for standards 1-8.  They have been reviewed and MTTA through technical 
assistance provided by Miske Witt and Associates are currently developing levels of proficiency.  These levels 
will form the foundation upon which the materials for the individual teachers will be developed. 
 
Due to the innovative approach to the use of proficiency levels, technical assistance from Miske Witt and 
Associates, and Dr Abigail Harris is being provided to launch the process with a view and refinement occurring 
with experts in MTTA, MIE and other local institutes with significant Malawi and African education 
development experience. In addition the reviewing the syllabuses for standards 1-8, the team will use the IEQ 
studies and the already-existing data from the longitudinal study to provide a framework for several standards.  
The team potentially envision a simplified “rainbow chart” from the Continuous Assessment methodology can 
be developed for teachers so they can monitor their own knowledge and skill development.   
 
During this development, areas identified by teachers during the baseline survey will also inform the 
development of the levels as MTTA works to ensure that these are supportive of the real needs of the teachers. 
 
 

4.1.3 Selection of IBB educational books 
 
TDCs at the zonal level will receive equipment and materials such as learning resources, and wind-up radios for 
listening to MTTA and MESA radiobroadcasts. Learning resources will include those made specifically by 
MTTA and published off-the-shelf books from the International Book Bank (IBB).  
 
IBB is a nonprofit distribution service for books and other educational materials donated by North American 
publishing companies and the education community.  IBB distributes these materials to nonprofit 
organizations such as schools and community libraries in developing countries around the world. 
 

MTTA 
AIR ♦ SAVE ♦ MIE♦ MW&A 

16



Malawi Teacher Training Activity (MTTA) Annual Report ▪ 1 September – 31 December 2004 

A team of Malawi educators and subject specialists including District Education Officers selected educational 
materials from the list provided by IBB during the core group-training workshop.  The final list will be available 
in January 2005 for submission to IBB. 
 
 

4.1.4 In-service training in math, science and English 
 

Development of a Training Manual 
 
A team of Malawi educators and subject specialists using the findings of the baseline survey developed the 
“First Cycle Training Handbook”.  The aim of the handbook is to provide activities on how trainers can teach 
prioritized basic concepts and knowledge in English, mathematics and science. The handbook emphasizes the 
use of participatory and integrated approaches. The activities in the handbook encourage learners to develop 
skills such as creative thinking, problem solving and analytical skills. 
 
The development of the handbook followed the planning meeting held at MTTA office to appraise the 
resource persons of the MTTA/MESA survey results; finalize topics for cycle 1 training of core group of 
trainers; discuss the scope and sequence of the topics which primary school teachers need support on; suggest 
any other pertinent topics/issues to incorporate in the training; share/assign the topics to the resource persons 
of the training for the core group of trainers; discuss the general structure and organization (format or layout) 
of the training materials; and distribute some of the material resources.  
 
The planning meeting proposed a six-part guiding framework for the current and future core trainer workshop 
planning.  The framework includes the following elements:   

 
a. Participatory facilitation and activity-oriented (with variety of strategies). 
b. Reflective  (need to review how this is done). 
c. Content-focused on skills, attitudes, knowledge and gender sensitive. 
d. Assessment included/Outcomes focused. 
e. Integrated (English with math, math with science).  
f. Practical (i.e., using Talular). 

 
 

In-service training of teachers in English, math and science 
 

MTTA conducted the first cycle of teacher training, which focused on the needs of teachers in standards 1-8.  
The cycle was begun with the core group training followed by TOT and cluster training.  The core group 
training was initially planned to take 5 days in conjunction with MESA, of which 2 days were planned to be 
dedicated to MTTA activities. The vision of the MTTA project was to integrate its content-based training with 
MESA’s pedagogical training.  Due to financial constraints on the part of MESA, the training was reduced to 3 
days at all levels of training.  This represent one more day than was budgeted for MTTA, and while those costs 
will need to be recovered later in the project the need to ensure teachers were effectively trained in English 
connected to MTTA objectives was vital. 
 
The focus of the training was 60% English, 20% mathematics and 20% science. 
 
Core group of trainers 
 
Between 6 and 8 December 2004, MTTA trained the first group of 21 core trainers (Table 5).  These trainers 
were selected to facilitate TOT at district level.  A team of 10 facilitators trained the 21 core trainers. 
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Table 5: Number of Core Trainers per district 
 

District Female Male Total 
Kasungu 1 7 8 
Machinga 1 3 4 
Mzimba South 2 3 5 
Phalombe 2 2 4 
Total 6 15 21 

 
The content of the training was 60% English and focused on the following: 

 
a) English Grammar: Parts of Speech, Nouns, Composition Writing, and Classroom Language. 
b) Mathematics: Lowest Common Multiples, Highest Common Factors and Length. 
c) Science: Machines. 

 
In addition to the above, the facilitators were provided with the result of the baseline survey conducted in 
October to enable them to better understand the needs of teachers at cluster level. 
 
The team noted that: 
 

a) facilitation was activity oriented, 
b) language was to the level of intended participants, and 
c) the use of a variety of activities kept participants’ active. 

 
Training of Trainers (TOT) as district level resource persons 
 
A total of 572 TOTs were trained between 16 to 23 December 2004 by 18 of the core group of facilitators 
trained at Liwonde.  The TOTs included PEAs, mentor teacher and trainer head teachers (Table 6). 

 
Table 6: Number of TOTs trained 
 

District Female Male Total 
Kasungu 38 191 229 
Machinga 17 101 118 
Mzimba South 29 141 170 
Phalombe 7 48 55 
Total 91 481 572 

 
The following strengths were noted during TOT: 
 

a) Facilitators were well-prepared, showed mastery of the subject matter and worked very hard to 
ensure successful delivery of content in a participatory manner. 

b) Participants actively participated in the delivery of training. 
c) In Mzimba, participants also provided their own teaching and learning materials for science. 
d) Participants demonstrated critical thinking by asking pertinent questions indicating eagerness to learn. 
e) The training was attended by district partners such Divisional Managers, District Education 

Managers, Desk Officers for Primary Education.  In Mzimba South, the District Information Officer 
reported the training activity to MBC Radio 1 and Capital Radio. 

 
Cluster Level Training 

 
The 572 TOTs trained at district level trained a total of 6,389 teachers at cluster level.  
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Table 7: Number teachers trained at Cluster Level 
 

District Female Male Total 
Kasungu 798 1,817 2,615 
Machinga 390 977 1,367 
Mzimba South 457 1,269 1,726 
Phalombe 123 558 681 
Total 1,768 4,621 6,389 

 
 During the cluster level training, it was observed that: 

 
a) Facilitators used participatory methods, 
b) Facilitators showed mastery of content areas, and 
c) Facilitators improvised teaching and learning materials for science which gave participants confidence 

in developing alternative materials. 
 

Challenges noted during TOT and Cluster Training 
 

While efforts were made to ensure successful delivery of training, the following challenges were noted: 
 

a) Some districts did not have enough teaching and learning materials due to the increased number of 
participants both at TOT and cluster level.  To alleviate the problem, facilitators arranged with 
participants to share available materials. 

b) Kasungu and Mzimba South had fewer facilitators due to cancellations and the increased number of 
participants.  The district coordinators divided the training into two sessions requiring the facilitators 
to stay an additional week. 

c) A small number of facilitators were found to be using the lecture method.  This suggests that further 
attention should be given to training facilitators on the use of the participatory method. 

 
 
4.1.5 Teacher Supervision 

 
A total of 4,353 teachers were supervised specifically in Mathematics and English, which helped MTTA to 
develop training content to conduct the first cycle of training.  It was through support from MESA District 
Education Coordinators, Education Facilitators and district partners that MTTA was able to gather 
information on the weak areas of teachers’ teaching in Mathematics, Science and English.   

 
 
4.2 In-service Social studies orientation (KRA 2: Making schools more effective) 
 
The in-service social studies orientation intervention is in support of USAID/Malawi’s KRA 2: Making schools more 
effective.  The intervention revolves around orientating teachers nationwide as well as supporting the training of 
students at TTCs in the new Social Studies curriculum developed by PCAR.  In addition to training, MTTA will develop 
an orientation guide, posters, interactive DVDs and the use of radiobroadcasts. 
 
In this quarter a number of efforts were made to prepare for the implementation of the Social Studies Curriculum. The 
efforts took the form of meetings with Primary Curriculum and Assessment Reform (PCAR) coordinators and site visit 
to a venue where MESA was orienting teachers and PEAs on the new Social Studies syllabus for standards 5 to 8. The 
following is a summary of the activities in the first quarter: 
 
4.2.1 Consultative meetings with PCAR officers at MIE 

 
MTTA realizes that development of Social Studies curriculum and orientation of teachers on the new 
curriculum cannot be done without working closely with PCAR. The PCAR program is a Malawi Government 
initiative to reform the primary school curriculum with financial and technical support from GTZ, DfID and 
other development partners. The PCAR program focuses on regrouping various subjects on the primary school 
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curriculum into learning areas. The program has also advocated for the introduction of a preparatory class (P 
Class) and the removal of Standard 8. The implementation of this reformed curriculum is expected to be rolled 
out in January 2006 for the P Class and Standard 4, January 2007 for standards 1 and 5, January 2008 for 
Standards 2 and 6, and 2009 for Standards 3 and 7. 

 
In October, November and December 2004 the MTTA team held a series of meetings with PCAR officials 
based at MIE to find out how Ministry of Education and MIE planned to implement the PCAR curriculum. 
Key participants in the negotiations were MTTA staff, the PCAR Coordinator and the PCAR Technical 
Adviser. The following are outcomes of the series of meetings: 
 

• MTTA’s acquirement of the PCAR newly developed syllabuses 
• MTTA’s acquirement of the PCAR work plan from January to March 2005 
• Agreement allowing MTTA to support the existing PCAR processes of material development and 

orientation of teachers 
 
In these meetings, several challenges of collaboration with PCAR were noted. These include: 
 

• PCAR activities are dependent on the MOE’s approval and this may lead a delay in the 
implementation of the PCAR curriculum. 

• PCAR plans to introduce the P and Standards 4 classes in 2006, but MTTA’s mandate covers 
Standards 1-4.  Given PCAR’s change in plans, MTTA will need to work with USAID and the GOM 
to determine how best to support the curriculum roll out. 

• The development of teachers’ guides and pupils’ books, which MTTA intends to use for 
development of orientation guide for teachers is behind schedule but expected to start January 30 
and end March 6, 2005.  MTTA will have to adjust it schedule to enable PCAR to complete the 
development of materials.  

 
4.2.2 MTTA observation of the MESA orientation new social studies syllabus for standards 5-8 

 
MTTA visited trainers and participants on New Social Studies syllabus orientation workshop in Mchinji. The 
focus of the orientation workshop was on New Social Studies syllabus for standards 5 and 6. The participants 
were drawn from Dedza and Lilongwe education zones and teacher training colleges. They ranged from PEAs, 
teachers and teacher trainers who will facilitate training of teachers at the zone level. 

 
During the orientation, MTTA noted the following materials are needed to ensure a successful orientation of 
teachers: 
 

• A Orientation Guide to be developed by MTTA, 
• Social and Environmental Studies syllabus, and 
• Social and Environmental Studies Pupils’ Book and Teachers’ Guide. 

 
In addition, MTTA observed that head teachers should be included in the training of trainers’ team to enhance 
the monitoring and supervision at the school level; materials should be pilot tested in both the rural and urban 
areas before orientation of the core team. 

 
 
4.3 Pre-service Social Studies training (KRA 2: Making schools more effective) 
 

Since MTTA plans to work within the PCAR process, the training of teacher trainees at TTCs will depend on 
the finalization of the new TTCs training program and syllabus expected to commence in August. This includes 
the development of performance monitoring tools for social studies. However, the framework for the 
development of interactive DVDs is being developed. 
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4.4 Pre-service Life Skills for HIV/AIDs Training (Mitigating the impact of HIV/AIDs in the education 
sector) 

 
The pre-service Life Skills for HIV/AIDs training intervention supports USAID/Malawi’s KRA 3: Mitigating the 
impact of HIV/AIDs in the education sector.  The intervention focuses on TTCs by adapting teaching and learning 
materials available in Malawi and elsewhere, developing additional materials to complement what is currently available at 
TTCs, and the delivery of training for tutors and faculty.  The tutors train the faculty who then train teacher trainees.  In 
addition, MTTA will be developing radiobroadcasts to enable teachers at school level to learn more about teaching Life 
Skills to pupils. 
 
4.4.1 Adapt HIV/AIDs Teaching and Learning materials for TTCs 

 
MTTA team collected HIV/AIDs materials that are available in Malawi and elsewhere to be used to develop 
materials to support Life Skills training at TTCs.  As well as supporting the MIE Life Skills Training manual for 
TTC tutors.  The strategy involved: 
 

d) reviewing Malawi Life Skills training materials for TTCs 
e) identify gaps, and 
f) develop the instrument for formative evaluation. 

 
The following gaps were identified: 
 

a) risks and behavior 
b) connection to Life Skills and how to teach it in the classroom as well as support to level 

implementation, and 
c) ethical behavior of teachers and teacher trainees. 

 
4.4.2 Formative research for life skills at TTCs 
 

A follow-up to the development of the strategy, the data collection instrument was developed and pilot tested 
at Blantyre TTC.  The research was conducted at Lilongwe TTC and St Joseph’s TTC.  A total of 10 tutors and 
14 students were interviewed over two days.  The following research findings are presented below: 

 
a) HIV/AIDs education is commonly covered through voluntary clubs and is not included in the college 

timetables.  However, St Joseph TTC has it on the timetable but it is not examined.  As a result, only 
two-thirds of the student trainees regularly attend. 

b) TTCs lack teaching and learning materials.  The only available materials at TTCs are the GTZ’s 
“Mzake ndi Nzake.”  These materials focus on peer learning about HIV/AIDs and do not address 
issues related to teaching Life Skills to pupils. 

c) Risky behaviors are evidently practiced.  There is sexual harassment of students by tutors as well as 
relationships between students. 

d) Tutors and students have sufficient factual knowledge.  However, HIV/AIDs education needs to be 
linked to behaviors. 

 
Given the changes to rollout of the 2 year TTC teacher training program, the following challenges are noted: 

 
a) The MIITEP Cohort 11 will be at TTCs for a short period of time (Jan to April 2005). MTTA cannot 

ensure that materials and training will be delivered to the student trainers due to the manner Life Skills 
for HIV/AIDs at TTC curriculum, (e.g. not on the time table so attendance in voluntary). 

b) For MTTA to meet its target numbers of pre-service teachers, the Life Skills must be included on the 
TTCs timetable.  Given the delayed rollout (anticipated September 2005) MTTA will only be able to 
reach 2 cohorts in the new 2-year TTC program taking into account that the project completion date 
is prior to the 3rd cohort’s start date.  If the TTCs achieve and maintain 100% enrolment, the number 
of students per cohort is approximately 500.  Six TTC exist currently, but starting in September with 
the introduction of the 2 year program, Monfort will no longer be a TTC.  Machinga TTC is planned 
but the start date is unclear and most likely after the project completion.  Hence, the target number of 
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teacher trainees (8,000) exceeds the number of teacher trainees MTTA can reach.  Target numbers 
will need to be adjusted.  

c) Efforts are underway to ensure Life Skills for HIV/AIDs are timetabled for the two-year program, 
but it is clear that changes to MIITEP’s timetable are not possible.  This will negatively impact on the 
number of trainees MTTA can reach. 

 
As a result of the research, the team proposed that the life skills curriculum to be taught at TTCs could include 
the following topics: 
 

• What is Life Skills, 
• Why the Life Skills approach is used to teach HIV/AIDs, 
• How to handle difficult situations in the classrooms, 
• Ensure that student teachers become familiar with Life Skills curriculum and how to teach it, 
• How to write a lesson plan based on pupil’s books, and 
• Issues relating to ethical behavior for teachers. 

 
 
4.5 Project office establishment, coordination and reporting 
 

Both planned and unplanned activity implementation coordination and reporting occurred at all levels 
throughout the reporting quarter.  Of particular note among them were the following events: 

 
Establishment of project office 

 
A ten-roomed house was acquired along M3 highway in Kamula Road Mulunguzi, Zomba Municipality and the 
necessary office furniture, equipment and three vehicles were procured.  Office communications were 
established: 

 
• Postal Address:  P.O. Box 135, Zomba, MALAWI 
• Telephone:  (265) 1-527-955, (265) 1-525-146 and (265) 1-527-148 
• Telefax:   (265) 1-524-388 
• Email:   mtta@globemw.net 
 

Securicor (MW) Ltd was hired to provide day and night guards and alarm services for office and two expatriate 
houses. 
 
To ensure effective implementation of the project, MTTA Field Office staff identified in the proposal were 
mobilized.  This includes COP, DCOP, Learning Resource Coordinator, Teacher Training Coordinator, 
Implementation Coordinator, Data Manager, Finance Manager, and Administrative Assistant. 

 
 
MTTA meetings 

 
Several home office and field office planning meetings were held with MIE and Save the Children, US. Dr 
Janet Robb, AIR’s Vice-President and Director of International Programs and Ms Cassandra Jessee, Program 
Manager for MTTA facilitated the meetings.  The purpose of the meeting was to enable implementing partners 
to know one another, discuss project logistics, which included reviewing the scope of work and strategy for 
implementation.  
 
MTTA continue to hold weekly meetings provide an opportunity for the team to review progress in the 
implementation of activities and plan for new activities.  These meetings proved to be a necessary forum to 
share lessons learned and new experiences on a formative basis. 
 
Conducted MTTA/MESA extended team meeting to plan the training of data collectors and collection of data 
for the baseline survey. 
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Hosted Dr Shirley Miske from Miske Witt and Associates for two weeks.  Her role was to provide support and 
technical assistance in the development of the training manual and training of the core group of trainers.  She 
also provided valuable input in the development of a “big picture” for the deployment of pre-service and in-
service training, issues around mastery and exposure, subject matter and pedagogy. 
 
Briefing meetings with line ministries and USAID/Malawi 
 
Both home field office staff participated in a number of meetings with USAID and key parent ministries.  
These meetings included USAID’s Education Team Leader (Mr. Bill Mvalo), MOE Directors of Primary 
Education (Mr. McKnight Kalanda), Secondary Education (Mr. Rodric Nthengwe), Teacher Education and 
Development (Messrs. Enoch Matope and Absolom Phiri), and PS at the Ministry of Health (Dr Mary Shawa). 
 
Additional meeting included district level briefings with Messrs. Nyirongo, District Education Manager (DEM) 
for Mzimba South, Ali (DEM) for Phalombe, Wiseman Moyo (Desk Officer: Primary Education) for Kasungu 
on the purpose and goals of the project and MTTA’s expectations of their involvement.  The DEMs and Desk 
Officer extended their Districts’ appreciation of the support provided by USAID through MTTA and MESA.  
They indicated that the focus on content and knowledge would increase the teachers’ ability to improve the 
quality of education in Malawi.   
 
MTTA briefed 2 MOE officials at DTED about the activity.  During the briefings MTTA learned that the 
MIITEP program was to be phased-out in favor of a 2-year program starting in August 2005.  In addition, 
MTTA was informed that plans are under way to establish a new TTC in Machinga to accommodate 1,000 
students and that Monfort TTC is to become a university and a need to increase the capacity of TTCs to 
produce more teachers. 
 
After the MOE were briefed, MTTA visited and briefed all 6 TTCs: Blantyre, Montfort, St Joseph, Lilongwe, 
Kasungu and Karonga.  The focus of the briefing was to establish contact with the principals, provide more 
information about MTTA and how the TTCs will benefit from the activity.  MTTA also focused on what the 
TTCs could do to ensure that they benefit significantly. Detailed activities such Life Skills for HIV/AIDS, 
development of materials, development of interactive DVDs, procurement of equipment, formative evaluation 
and the training of tutors and faculty were discussed. 
 
Activity site visits 
 
Activity site visits by USAID and MOE officials have not been planned.  However, these visits will feature 
during 2005. MTTA, however, hosted Ms Cassandra Jessee, MESA’ s Project Director and Professor Gretchen 
Rossman from the University of Massachusetts during the Baseline Data Collection in Machinga District. 
 
Coordination with other NGO/Organizations 

 
MTTA has established linkages with the Primary Curriculum and Assessment Reform (PCAR) project staff to ensure 
that the orientation of teachers for standards 1 – 4 fit in with MOE program.  The meetings with PCAR 
provided MTTA with a broader understanding of the process and the sequencing of activities.  In addition, the 
meetings have enabled MTTA staff to master the content of the learning areas and how to translate the content 
into effective training.  
 
In order to achieve the objectives and key USAID results effectively and efficiently, coordination with other 
NGO/Organizations is key.  At the time of preparing this report, MTTA has engaged DfID, GTZ, UNESCO 
and other to establish which activities they are funding, what activities complement MTTA, and where we can 
build synergies.  These consultations have created an opportunity for MTTA to collaborate and build on the 
foundations establisehed by other organizations.  An example includes the GTZ’s “Mzake ndi nzake” materials 
and the “Life Skills Manual” developed by MIE through USAID and DfID funding.  These will be included as 
part of the MTTA Life Skills for HIV/AIDs training. 
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5.0  PERFORMANCE PROGRESS AGAINST THE PROJECT INDICATORS 
 

No. Indicator Means of verification Status 

1.  Number of teachers trained in 
mathematics, science and English.  Training Reports 6,389 teachers trained in English with 

related topics in maths and science 

2. 
Number of lower primary school teachers 
oriented to social studies curriculum. Training Reports Not yet 

3. 
Number of pre-service teachers trained in 
the social studies curriculum. Training Reports Not yet 

4. 

Increased percentage of teachers using 
participatory teaching methods during 
instruction of mathematics, science or 
English (in target districts). 

Classroom Observation
59.5% (58.9% male and 61.9% female) 
teachers were found to be using 
participatory teaching methods. 

5. 
Increased percentage of teachers mastering 
mathematics concepts (in target districts). Assessment 

 Baseline data collected in October and the 
percentage of teacher demonstrating 
mastery was 3.5. 

6. 
Increased percentage of teachers mastering 
science concepts (in target districts). Assessment 

Baseline data collected in October and the 
percentage of teacher demonstrating 
mastery was 1.4 

7. 
Increased percentage of teachers 
demonstrating mastery in English 
comprehension (in target districts). 

Assessment 
Baseline data collected in October and the 
percentage of teacher demonstrating 
mastery was 10.7 

8. 
Increased percentage of teachers using 
English as language of instruction in 
standards 5-8 (in target districts). 

Classroom 
Observation Analyses are still underway 

9. 
Increased percentage of teacher trainees 
knowledgeable about the social studies 
syllabus. 

Classroom 
Observation 
Assessment 

Not yet 

10. 
Increased percentage of pupil increasing 
individual mastery levels in mathematics in 
Standard 3 (in target districts) 

Pupil Assessment 
Baseline data collected in February under 
MESA showed percentage of pupils 
achieving mastery levels is 0.5 

11. 
Increased percentage of pupil increasing 
individual mastery levels in science in 
Standard 3 (in target districts) 

Pupil Assessment Baseline data to be collected in February 
2005 

12. 
Increased percentage of pupil increasing 
individual mastery levels in English in 
Standard 3 (in target districts) 

Pupil Assessment 
Baseline data collected in February under 
MESA showed the percentage of pupils 
achieving mastery levels is 0.4 

13. 
Number of pre-service teachers trained in 
Life Skills for HIV/AIDS curriculum Training Reports Not yet 

14. 

Increased percentage of teacher trainees 
using participatory teaching methods for 
instruction on Life Skills for HIV/AIDS in 
demonstration schools and during 
practicums. 

Classroom 
Observation Not yet 
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6.0 IMPLEMENTATION CHALLENGES  
 
 
 Challenges Status of proposed solutions  

1. 

Balancing the need to implement activities with 
introducing MTTA to stakeholders, including MOE 
officials at headquarters, DM, DEMs, TTCs and 
Teachers posed a challenge during quarter under 
review. 

The majority of MOE officials at headquarters DMs 
and DEMs have been briefed, including TTC 
principals or representatives.  The focus in the next 
quarter will be the remaining officials and other 
donor agencies. 

2. 
Ensuring all implementing partners share the same 
MTTA vision and developing mechanisms for 
collaboration.  

MTTA will continue to ensure collaboration with 
other implementing partners through scheduled 
meetings. 

3. 

Due to the change in the teacher-training program for 
TTCs, the target number of 2-year students will not be 
in the TTCs to receive training during project life span.  
In addition, Monfort TTC is planned to become a 
university starting September 2005 reducing the 
number of teacher trainees MTTA can reach.  

MTTA will train the tutors in the last MIITEP 
cohort, but given the voluntary nature of Life Skills 
for HIV/AIDs is taught, only a portion of the 
students will be reached.  MTTA will continue to 
work with the TTCs and DTED to find an 
appropriate strategy to rollout Life Skills for 
HIV/AIDs training and advocate to timetable Life 
Skills for HIV/AIDs for the 2-year program. 

4. 

While the development of syllabuses for social studies 
curriculum in standards P and 4 has been completed, 
the materials associated with it have not. The 
syllabuses and teachers’ guides will be delivered to 
schools in August. At the same time, MTTA is 
expected to begin orientating teachers in July 2005.   

MTTA plans to collaborate with MIE and MOE on 
the orientation of teachers to ensure that synergies 
exits between MIE and MTTA orientation activities.  
MTTA and MIE are developing a collaborative 
schedule that will enable smooth orientation of 
teachers. 

5. 

To ensure effective collaboration between MTTA and 
MESA, and maximize the impact of training on 
teachers, the core group, TOT and cluster training was 
designed to use an integrated approach.  The training 
was therefore designed to be 5 days with MTTA 
providing budgetary support for 2 days and MESA 
supporting 3 days.  Due to financial constraints, 
MESA was not able to participate in the training.  
Since the approach was supposed to integrated, 2 days 
of training was not sufficient.  Hence, MTTA 
proposed 3 days of training.  In addition, MESA was 
budgeted to provide transport and supplies for the 
training.  MTTA’s budget did not include these but 
costs were incurred by MTTA. 

While the situation with MESA financial constraints 
remains the same, MTTA is planning a follow-up 
training in March/April and this will be 3 days.  The 
unexpected cost incurred during Cycle 1 training 
and the anticipated costs during Cycle 2 will have to 
be recovered in future training. 
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7.0 LESSONS LEARNED 
 
During the implementation of TOT and cluster training, a number of changes were made to the dates especially in 
Kasungu and Mzimba.  These changes were due to the shortage of facilitators and other training activities taking place in 
Mzimba South and involving PEAs.  To avoid date changes, it is necessary for MTTA to: 
 

a) review the number of core facilitators trained, 
b) consider having two sessions in Kasungu and Mzimba for TOT and cluster due to the number TOTs and 

teachers to be trained, 
c) develop a training schedule for 2005 and share it with partners for their input, and 
d) continue to be flexible in the implementation of activities 

 
When MTTA activities started, they had to be implemented within the timeframes set for MESA, given the collaborative 
design of these projects. This created a need for MTTA to work extremely hard to catch-up with MESA.  This required 
significant juggling, collaboration and coordination with MESA on training of data collectors and the collection of data.  
MTTA received significant support from MESA. 
 
MTTA made significant efforts to ensure that stakeholders in the education sector are familiar with MTTA and its 
activities.  These efforts entailed briefing MOE officials, TTC principals, MIE staff, teachers, etc.  However, MTTA is of 
the opinion that addition briefings are necessary to cater for other donor agencies and provide clarifications to teachers. 
 
 
8.0 CONCLUSION 
 
The project start-up of MTTA has been very encouraging.  All partners are collaborating well together to emerge into a 
solid team to achieve the project’s goal.  The major highlights included the data collection and the training of the 
teachers, which was a noteworthy accomplishment in lieu of MESA’s financial situation.  It is expected that with 
continued teamwork and support MTTA will continue to make great strides in the next quarter to conduct the 2nd cycle 
of in-service training and the 1st cycle of training with the tutors on life skills education for HIV/AIDS.   
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